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GEAR UP Kentucky Update 
 

 
The U.S. Department of Education approved funding to the Council on Postsecondary 
Education for the new GEAR UP (Gaining Early Awareness and Readiness for Undergraduate 
Programs) state award in September 2005.  A larger grant than the first in 2000, the Council 
will receive $21 million over the next six years to provide college awareness and preparation 
activities for middle school students.  GEAR UP partners across the state will provide $21 
million in matching funds for a total program support of $42 million.  This grant follows the 
initial 2000 GEAR UP grant given the Council, which funded a partnership of 50 middle and 
high schools and more than 25 postsecondary education institutions and community 
organizations.   
 
GEAR UP provides services to cohorts of seventh grade students and continues this support 
through high school.  Activities include coordinating an array of enrichment activities for 
students, involving families in pre-college planning, providing supplemental scholarships, 
assisting schools in providing access to rigorous college preparatory curricula for all students, 
and providing professional development to teachers.  
 
GEAR UP is the only initiative the Council administers focused on middle school students and 
is part of an effort to prepare more Kentucky students for postsecondary education.  GEAR UP 
supports the Council’s overall goal to increase the level of educational attainment in Kentucky 
to the national average by 2020.  
 
GEAR UP Kentucky-II (2005-11):  Final Selection of Schools1

 
Fifty-two Kentucky schools will participate in the new GEAR UP state grant.  With a higher 
than expected demand, the Council sought and received approval from the U.S. Department 
of Education to increase enrollment to 6,000 students rather than 4,500 originally planned 
for each year.  Three groups of seventh grade students∗ from each participating school will 
receive services.  A new cohort of seventh graders will begin the program in each of the first 
three years – over the life of the grant. 
 
 
 
 
 

                                                           
  

1 Six of the original schools in the 2000 grant also will participate in the new grant:  Winburn and Crawford 
Middle Schools in Fayette County, Whitley and Leslie County Middle Schools, and Two Rivers and Holmes Jr./Sr. 
High Schools in the Covington Independent District. 
∗ Federal regulations require GEAR UP programs to begin working with students no later than the seventh grade.   



 

• Only new schools were selected to participate, except for six from the previous grant.   
• Middle schools are expected to participate for the duration of the project with full 

support until the last cohort of seventh graders begins high school in 2007-08.   
• Only seventh grade students will receive services in 2005-06.  

 
GEAR UP staff at the Council engaged in a deliberate process to identify and select the 
schools for the new project.  The process addressed various factors including GEAR UP goals, 
state and federal requirements for achievement, and the Council’s public agenda for 
postsecondary and adult education.  The selection included reviewing a substantial list of 
eligible schools, rating and ranking schools, and conducting meetings to gauge schools’ 
interest and commitment to program expectations.   
 
Eligible schools were prioritized using a weighted scale that was based on five criteria: 
free/reduced-priced lunch, CATS school performance accountability index, CATS student 
performance – percent of students at proficient & distinguished level, county with low socio-
economic status, county with low postsecondary education attainment.   
 
Assessing Academic Need 
 
Each year GEAR UP staff will analyze the results of assessments to measure student 
achievement.  The program uses the ACT suite of assessment to measure student readiness 
for college.  Each school must administer the EXPLORE™ in middle school, the first of three 
assessments, to gauge student skills in mathematics, reading, and science reasoning.  The 
assessment will be done in the seventh grade and again in the eighth grade for comparison. 
Additionally, students will take the PLAN™ assessment in high school so the program and 
schools can identify academic weaknesses, review student course taking patterns, and begin 
to understand what improves student achievement.  Both the EXPLORE and PLAN were 
designed by ACT to assess whether a student is on track to achieve scores on the ACT test 
itself that predict college readiness. 
 
All schools notified for selection in the program are presently administering the EXPLORE 
assessments to seventh grade students.  The information also will be used to plan 
interventions for students based on needs identified from the assessment.  GEAR UP 
Kentucky-II, in partnership with host institutions and others, will provide technical assistance 
through professional development, training, and resources when the program convenes its 
first annual Institute for a College-Going Culture in early March 2006.   
 
College Awareness 
 
Awareness activities are an important component of all GEAR UP programs.  Therefore, 
GEAR UP staff is developing a more comprehensive communications strategy to ensure that 
parents, school personnel, and the community at-large understand the importance of 
postsecondary education and the opportunities that are available for low-income students.  A 
variety of formats and partnerships will be used to address hard-to-reach audiences including 



 

weekly publication of feature topics in the Courier Journal’s Newspaper in Education 
Program, a partnership with the Kentucky Higher Education Assistance Authority to establish 
regional and school-based college awareness centers, and an awareness initiative under way 
at the Kentucky Department of Education.  
 
GEAR UP Kentucky-II Host Institutions  
 
Host institutions help the Council conduct GEAR UP activities linked to state and national 
goals that are then drilled down into each local community through the lenses of the public 
agenda.  Seven host institutions and principal investigators have been identified:  Dr. Dan 
Connell, Associate Provost at Morehead State University; Mr. Ralph Kidd, Office of Student 
Affairs at Hazard Community and Technical College; Dr. John Settle, College of Education at 
Murray State University; Dr. Barbara Stonewater, Executive Director of the Northern Kentucky 
Council of Partners; Dr. Kirsten Sundell, Assistant Director of Special Projects at the Nystrand 
Center, University of Louisville; Dr. Linda Thomas-Glover, Provost/CAO at Elizabethtown 
Community and Technical College; and the Fayette County Public Schools District Office.   
 
GEAR UP Kentucky 2000: Transition to Sustainability  
 
GEAR UP has provided an excellent framework for sustaining college-going activities.  
Participating schools are now linked to postsecondary institutions that can support classroom 
teachers and provide academic enrichment, tutoring, and mentoring for secondary school 
students.  In particular, the partnerships involving GEAR UP have allowed postsecondary 
institutions to rethink how they cultivate student interest by reaching down to students as early 
as middle school.   
 
In September 2005, the Council received its final year of federal GEAR UP funding.  Although 
the Council no longer receives federal funds from the U.S. Department of Education, GEAR 
UP Kentucky staff has continued working with schools and program partners to transition 
activities into more sustainable efforts within the school community.  Many GEAR UP college 
partners have taken more active roles in providing college awareness activities for seventh 
and eighth grade students.  In addition, the Council is seeking funding in its new 2006-08 
biennial budget to continue support of limited activities for these GEAR UP schools.   
 
Without new external funding, GEAR UP staff will complete their work with the original 2000 
schools in June 2006.  At the conclusion of all activities, the Council will report on the impact 
of the program over these last six years.  Included in this report will be the results of exit 
interviews conducted by an external contractor with students, parents and staff to gauge their 
impression of the impact and benefits derived from the program.  The full report is expected 
to be available in fall 2006. 
 

 
 

Staff preparation by Yvonne Lovell 



Pike
Ohio

Clay
Hart

Pulaski

Hardin

Logan

Bell
Trigg

Lewis

Christian

Graves

Casey

Barren
Warren

Adair

Todd Knox

Butler

Floyd

Wayne
H arlan

Laurel Lesl ie

Carter

Hopkins Perry

Allen

Knott
Grayson

Daviess

Bath

Nelson

Owen

Union Lee
Breathitt

Shelby

Whitley

Scott

Madison

Lyon

Estill

MorganMeade Bullitt

Marion

Green

Henry

Clark

Grant

Larue

Breckinridge

Letcher

Lincoln Jackson

Jefferson

Calloway

Henderson

Lawrence

McCreary

Fleming

Monroe

Taylor

Greenup

Rowan

Webster

Fayette

Boone

MuhlenbergCaldwell

Russell
Marshall

Elliott

Ballard

Mason

Wolfe

Harrison

Crittenden

Mercer
Martin

Bourbon

Metcalfe

Magoffin

Johnson

Livingston

Fulton

McLean

Boyle Garrard

Boyd

Rockcastle

Edmonson

Pendleton

Hickman ClintonSimpson

Owsley

Powell

Carlisle

Franklin

Cumberland

Bracken

Washington

Menifee

Oldham

Spencer

McCracken

Kenton

Hancock

Nicholas

Anderson

Trimble
Carroll

Woodford

Jessamine

Campbell

Montgomery

Gallatin

Robertson

GEAR UP Kentucky II by Congressional Districts

2005 - 2011 Participating Schools

District I District III

District IV

District V District VI
Mayfield Middle School
Sebree Elementary 
Hopkinsville Middle School
Adairville Elementary 
Olmstead Elementary 
Butler County Middle School
Metcalfe County Middle School
Monroe County Middle School
Russellville Middle School

District II
Bonnieville Elementary 
Cub Run Elementary 
Legrande Elementary
Memorial Elementary 
Munfordville Elementary
Green County Middle School

Lassiter Middle School
Iroquois Middle School
Thomas Jefferson Middle School

Two Rivers Middle School
Newport Middle School
Bath County Middle School
Carter County Middle School
Simons Middle School
Holmes JR/SR High School

Sebastian Middle School
Jackson City School
Clay County Middle School
Leslie County Middle School
Wolfe County Middle School
AB Combs Elementary
Big Creek Elementary 
Buckhorn Elementary 
Chavies Elementary 
Leatherwood Elementary 
Robert C. Combs Elementary 
Lost Creek Elementary
Cordia Elementary
Emmalena Elementary
Hindman Elementary 

Robinson Elementary 
Viper Elementary 
Willard Elementary 
Beaver Creek Elementary
Carr Creek Elementary 
Jones Fork Elementary 
Whitley County Middle School
Dennis C. Wooten Elementary

Crawford Middle School
Leestown Middle School
Winburn Middle School
Tates Creek Middle School
Powell County Middle School

Participating GUK-II Schools (52) - Total Enrollment 5,818

2000 GEAR UP Kentucky Middle Schools (First Grant) 

2005 Host Institutions

Murray State University

Elizabethtown Community and
Technical College

University of Louisville

Northern Kentucky Council of Partners

Fayette County Public Schools (District)

Morehead State University

Hazard Community and Technical
College


